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INTRODUCTORY CONFLICT COACHING WORKSHOP

Conflict coaching is a specialized niche in the field of coaching and conflict management.  It is a one-on-one technique, in which a trained coach assists people to effectively prevent or manage specific disputes and to enhance their conflict management skills. It has wide application, in the workplace, in business, for professionals, and in the enablement of individuals to participate in mediation, negotiation and relational conflict.

Content of the CINERGY™ Introductory Conflict Coaching Workshop:

Among other things, this 4-day workshop includes the following topics:

· how conflict coaching is different from other types of coaching

· theory, principles and methods specific to the CINERGY™ model of conflict coaching

· stages of conflict coaching

· logistics of coaching individuals about conflict

· skills of conflict coaches

· applications of conflict coaching

· ethical guidelines and standards of practice

Outcomes of the CINERGY™ Introductory Conflict Coaching Workshop:

A 4-day workshop that includes the above content, from which participants will gain:
· an introduction to and basic working knowledge of conflict coaching using the CINERGY™ model;

· an understanding of the types of skills required to provide conflict coaching;

· experience of the coaching model as a coach, client and observer;

· knowledge about how coaching principles combine with conflict management principles and the application of this technique; 

· suggested documents and information about the logistics of conflict coaching; and
· an opportunity through practice hours and mentoring to certify as a CINERGY™ conflict coach

This workshop has been approved for 26.5 hours of Continuing Coaching Education Units from the International Coach Federation (14 hours ICF Core Competencies; 6.25 hours Personal Development of the Coach; 1.25 hours Development of Coaching Practice; 5 hours Other Skills and Tools Directly Applicable to Coaching).

The workshop is also eligible for 24 continuous professional development (CPD)points from the Mediators Institute of Ireland (MII)
	Methods Used in the Workshop:
Through self-reflection, skill-building exercises, discussion, simulations, demonstrations and skills practices, participants develop and practice conflict coaching techniques and skills.


	Participants:
The training will be of specific interest to coaches, experienced workplace mediators and other conflict management professionals including solicitors, barristers and HR mangers, who want to learn the fundamentals of a model for coaching conflict.


Dates:           Friday 14th & Saturday 15th May, Friday 28th & Saturday 29th May, 2010
 

Cost:             Special Recession Price of €975 (original price €1,125).

Places:          Limited number of places. 
Registration

Deadline:       50% of course fee booking deposit

                     100% course fee by Friday 30th April 2010

                      Please send payment to: Amicus, Maple Lodge, Killiney Road,
                      Killiney, Co Dublin. Please make cheques payable to Amicus.
Location:       Glandore Business Centre, Fitzwillian Hall, Fitzwilliam Place, Dublin 2. (Beside Leeson 
                      Street bridge).

To obtain further information, contact: Mary Lou O’Kennedy at 051 420405 or Phil O’Hehir at 01 2544012

Graduates of the CINERGY™ Introductory Conflict Coaching Workshop are invited to receive free CINERGEMS by email monthly and free participation in monthly teletalks (long distance telephone rates apply)
Course Trainer: Mary Lou O’Kennedy. 

MARY LOU is a director of Amicus Mediation Ltd. She is a CINERGY™ certified coach, mentor and trainer and a professional mediator. She has previously worked in the management of people and companies for over 20 years. Mary Lou is an experienced practitioner of the CINERGY™ Model which she uses in her mediation and private conflict management coaching practice.
Course Mentors: Phil O’Hehir and Mary Rafferty

PHIL is a director of Amicus Mediation Ltd. She is a CINERGY™ certified coach and mentor and a full time accredited mediator. Formally a practicing solicitor,  Phil is a member of the Law Society of Ireland. She is  an experienced practitioner of the CINERGY™ Model of conflict coaching. 

MARY, is the founder of Consensus Mediation. She is a CINERGY™ accredited trainer and conflict coach as well as an accredited Practitioner Mediator specializing in workplace conflict. Mary brings extensive experience in the fields of conflict management as well as education and social work to her role as CINERGY™ trainer and coach-mentor.










