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Achieving positive outcomes




Introductory CINERGY ™ Conflict Management Coaching Workshop: 12th, 13th, 14th & 15th March 2012
Conflict Management Coaching is fast emerging as a significant Alternative Dispute Resolution process. It offers people an opportunity to anticipate, strategise and develop practical responses to conflict in their lives, whether in a personal or professional context. ‘It assumes that individuals can learn how to manage conflict better in their lives and to do so through dialogue’ (J. Macfarlane & B. Mayer: Conflict Management Coaching, The CINERGY ™ Model, Cinnie Noble, 2011)  
This workshop provides participants with basic competence in the skills of the leading and internationally recognised CINERGY™ model of conflict management coaching. It is increasingly used by public, private, community and youth sector managers and leaders, mediators, HR professionals, business managers and leaders and conflict resolution professionals. It provides a range of conflict management tools that are used successfully to deal with workplace issues including allegations of workplace bullying, performance related issues, change management, team development, personality clashes and other interpersonal workplace conflict. 

Participants will gain:

· An understanding of the nature of conflict and their own responses to it

· An understanding of the principles and methods of the CINERGY™ model of conflict management coaching

· A working knowledge of the applications of this technique

· One individual mentoring session post training

· Certification of course completion, which along with practice hours can lead to CINERGY™ qualification

· This workshop is eligible for 24 continuous professional development (CPD) points from the Mediators Institute of Ireland (MII) and has been approved for 26.5 hours of Continuing Coaching Education Units

Content of the Workshop:

Among other things, this 4-day workshop includes the following topics:

· the nature of conflict and conflict dynamics

· theory, principles and methods specific to the CINERGY™ model of conflict management coaching

· stages of conflict management coaching

· conflict management skills

· applications of conflict management coaching

· ethical guidelines and standards of practice

Methods Used in the Workshop:

Through self-reflection, skill-building exercises, discussion, simulations, demonstrations and skills practices, participants develop and practice conflict management coaching techniques and skills.

Participants:

The training will be of specific interest to public, private, community and youth sector managers and leaders, HR professionals, team supervisors, union officials, solicitors, barristers, experienced mediators and other conflict management professionals, who want to learn the fundamentals of effective conflict management.

For Youth and Community workers this conflict coaching training will enable you to guide and coach people who are having difficulty with conflict in their lives to handle it more effectively so they achieve improved outcomes.  
For mediators and conflict resolution professionals conflict management coaching provides additional conflict intervention skills which can be used to great effect in pre-mediation and post mediation work or where mediation has broken down or is not an option for clients. The skills acquired also enhance the mediator’s effectiveness within mediation particularly in dealing with highly charged disputes and with clients with strong emotions. 

For HR professionals, managers and leaders   CINERGY™ conflict management expands the range of options available to them in dealing with workplace conflict informally thereby avoiding the formal and litigious route which can lead to prolonged and destructive outcomes. It also provides them with the skills and tools to respond to conflict in a way that deescalates it and supports those in dispute to resolve their situation with greater confidence.   

Course Trainers:

Mary Lou O’Kennedy is a professional mediator, conflict coach and trainer. She is co-founder of Amicus Mediation Ltd (Amicus), which provides mediation, conflict management coaching and training to corporate, public and private clients. Mary Lou brings over 20 years experience in the management of people and companies, and 5 years in conflict resolution to her work with Amicus. She sees the value of the practical conflict management tools and skills developed by those who engage in alternative dispute resolution methods in resolving conflict and achieving positive outcomes whether in the workplace, business, or in private life.
She holds a Bachelors Degree in Social Science from UCD, a Masters in Social Work from the University of Pittsburgh Pennsylvania. She is a Practitioner member of the Mediation Institute of Ireland (MII) having completed her certified training in commercial and family mediation with FriaryLaw (ADR, UK) and workplace and community with Athena Mediation. Mary Lou is also a certified CINERGY™ Conflict Management Coach, Mentor and Trainer. She is a member of the FriaryLaw mediation Panel, Chairperson of the Education Committee of the MII and a member of the Irish Commercial Mediation Association. 

Phil O’Hehir is a solicitor and co-founding director of Amicus Mediation Ltd (Amicus), which is an innovative Irish company specialising in inter-personal conflict management, mediation and training. Amicus delivers its range of services to corporate, professional and private clients. 

As a practicing solicitor, Phil combined her case-load in employment law, family law and civil litigation with the role of practice manager of a busy firm whose main area of practice is Human Rights Law. Prior to becoming a solicitor, Phil pursed her career in nursing in intensive care and has a keen interest in medicine. She brings this rich professional experience to her conflict resolution work. Phil mediates and consults on individual and group disputes and advises on the design of conflict resolution processes. 

Phil is a CINERGY™ conflict management coach, mentor and trainer. She is a certified member of the Mediators Institute of Ireland and a member of the Irish Commercial Mediation Association and the Law Society of Ireland.

Duration and Dates: Four Days - 12th, 13th, 14th & 15th March 2012
Venue: Harbour House and Leisure Centre, Castlegregory, Co Kerry

Cost: €1, 250

Or

Cost: €875 for those who qualify for Skillnet Funding.

Skillnet Funding available for those who meet the criteria i.e. having a registered business or being sponsors by a registered business. Contact Donal Mac an tSithigh on 087 6975008 or dms@cfcd.ie to see if you qualify for funding. 
INTRODUCTORY CINERGY™ CONFLICT MANAGEMENT COACHING WORKSHOP

BOOKING FORM

Please complete this form and return it with your cheque to:

Mary Lou O’Kennedy, Amicus Mediation Ltd, Mount Elliott, New Ross, Co Wexford

Title:

________________________
Address:
______________________

First Name:
________________________


______________________

Last Name:
________________________


______________________

Profession:
________________________
Company Name:
______________________

Contact Details:


Tel:
________________________


Mobile:
________________________


Email:
________________________

Signed: 

___________________________________

TERMS AND CONDITIONS:


· The Course Fee includes all course material, refreshments and lunch. 
· Payment:  Please make a cheque payable to Amicus Mediation Ltd. 

· Cancellations:   Cancellations must be received in writing within 7 days of the booking 

date. No charge will be made for cancellations received in this period. Cancellations received after 7 days, and those not received in writing, will not be accepted and the delegate(s) will be liable for the full course fee.
· We reserve the right to vary the timing, date and venue of a course where the occasion necessitates.

For further information and enquiries please contact: Mary Lou O’Kennedy at 051 420405 or 086 8242303 or email: marylou.okennedy@amicus.ie
